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The approach to this review revolved around a consideration of the activities and
experiences of six organisations. The Charter Secretariat issued a call for participation to
Charter signatories, inviting organisations that had set targets to take part in the
research. To be eligible for inclusion in the review, organisations were required to:

e Have been a signatory to the Climate and Environment Charter for at least 12
months.

e Have already published targets on the Climate and Environment Charter website.

e Demonstrate some form of action towards these targets, whether through
reporting, revision, or programmatic implementation.

From among the organisations that volunteered, selection was conducted with the aim
of capturing a diverse range of organisations, considering: organisational structure
(federations and single organisations); size; and location (both local and national
organisations and international organisations, headquartered in the Global North and
Global South).

These criteria were established to ensure that the selected case studies reflected
meaningful engagement with the Charter's commitments, allowing for a richer
understanding of the target-setting process and its practical implications.

Once the six organisations had been selected, the overall review consisted of four key
elements:

1. Literature review: the review team conducted a literature review, focused on the

process of setting and using targets to drive progress within humanitarian
organisations and other climate-focused initiatives. This included a review of
approaches to targets taken within other humanitarian commitment-based
initiatives such as Grand Bargain and Charter for Change, as well as academic
literature on benefits and obstacles of effective target-setting, and the process of
target-setting itself, focusing on climate change related targets where possible.

Documents in the review included both academic and practitioner literature,
centring on articles including themes of target-setting, humanitarian targets,
developing target strategies, indicator setting, indicators and standards in
development, objective setting, the Charter for Change, the Core Humanitarian
Standards and the Grand Bargain. In total, more than 14 documents were
systematically reviewed using a mixture of inductive and deductive coding. The

28



review aimed to identify barriers, enablers, and success factors relating to target-
based approaches to organisational improvement and change.

Questionnaire: Participating organisations completed an online survey, outlining

their current activities against the six commitments, and the approaches that they
were taking to setting and using targets. They also provided the team with
background documentation related to their process of setting and following up on
targets, including examples of strategic planning or monitoring, evaluation,
accountability and learning (MEAL) documents related to their activities under the
Charter.

Key informant interviews: The review team conducted a total of 18 semi-

structured key informant interviews across the six participating organisations,
with between two and four participating representatives from each organisation.

The guiding questions for these interviews were as follows:

What activities are organisations undertaking in order to meet the commitments
of the Charter?

What was the process of setting targets against the Charter commitments like?
o Who was involved, and what were the steps followed?

o How did organisations decide what to capture in targets, and what type
of targets did they choose to set?

How do organisations monitor or follow up on their progress against set targets,
and how do these targets connect to wider organisational structures, procedures
and ways of working?

What do those involved in work connected to the Charter understand to be the
value or purpose of having set targets against the commitments?

What learnings or recommendations are emerging that could support
organisations who have newly signed the Charter and are seeking to develop
their first set of targets, or those who are looking to revise their existing targets?
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Organisation

Date of Charter
Signature

Organisation Type

CAFOD

October 2021

Faith-based international NGO with UK
headquarters, typically working through
partners

CARE International (CARE
Climate Justice Centre)

July 2021

Global confederation of 14 National
Members and 4 Affiliates, with US
headquarters, working through direct
implementation as well as through
partners.

Nabd Development and
Evolution Organisation
(NDEO)

June 2022

National NGO operating in Yemen,
established in 2019 focusing on multi-
sector humanitarian and development
efforts.

Swedish Red Cross (SRC)

July 2021

Swedish Red Cross National Society, part
of the International Red Cross and Red
Crescent Movement. SRC operates in
Sweden through a network of volunteers,
as well as internationally, by collaborating
with other Red Cross and Red Crescent
Societies.

Welthungerhilfe (WHH)

July 2021

International NGO focusing on food
security, headquartered in Germany with
a number of country offices, typically
focusing on direct implementation.

Zamzam Foundation

September 2021

National humanitarian organisation
operating in Somalia for over 30 years,
focusing on health, education, economic
development and peacebuilding.

4. Focus Group Discussion: Finally, the review team held a focus group discussion

on target-setting in the context of the Charter at a workshop co-hosted by the
Climate and Environment Charter Secretariat, the ADAPT Initiative, and
Community World Service Asia. This workshop, titled "Mainstreaming climate
and environmental considerations in humanitarian action’ was held in
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Bangkok in December 2024, and brought together a number of organisations
operating in the Asia-Pacific region to consider and exchange experiences in
operationalising the Charter.

In addition, an analysis of the best practices and activities undertaken by workshop
participants was carried out to identify approaches to meeting the commitments that
were distinct from those taken by case study organisations. A supplementary
documentation review was undertaken for three organisations who participated in the
workshop (Foundation for Rural Development Pakistan, Islamic Relief Bangladesh, and
COAST).

The interviews were transcribed, and these transcripts and other documents were coded
in MaxQDA by the review team using a mix of deductive coding (based on the literature
review and the experience of team members) and inductive coding (based on the
contents of the interviews themselves).

The thematic analysis approach which was employed sought to identify illustrative
examples of activities that the organisations were taking to fulfil the commitments, as
well as recurrent themes and areas of divergence connected to target-setting
approaches.

The main limitations included:

e Therelatively small sample size of case study organisations (which means that the
experience of the organisations is illustrative, but not representative of Charter
signatories as a whole);

e Challenges with institutional memory relating to the process of initial target-
setting due to staff turnover (which made it difficult to obtain answers on some
elements of the target-setting process); and

e Challenges in separating organisational processes connected to the Charter from
those connected to wider climate and environmental workstreams within a given
organisation.

These were mitigated as far as possible by purposively selecting organisations
representing national, international, partner-based and federated organisational
structures to ensure as broad a set of illustrative examples as possible, and by conducting
multiple interviews per case study organisation, and comparing interviews with internal
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